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Efficient 

Construction
Less Risk. More Automation. With Earlybuild.

Earlybuild

Plain Planning

Precise Processes

bim@earlybuild-ki.de
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Productivity
Downturn
Fragmented 
Workflows and 
Systems

Limited Data-Driven 
Decision Making

High Perceived 
Cost of Technology 
Adoption
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Skills and 
Knowledge Gaps

Resistance to 
Change

Lack of Early-Stage 
Validation Tools
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Value
Proposition
Efficient construction means replacing 
guesswork with structure. 

Plain planning keeps the project easy 
to understand and processes precise.

Teams stay aligned to decisions, 
costs and schedules.

EARLY
BUILD

Clear
plans

3
Explicit

requirem
ents

Simple
roles

Efficient
builds

Fewer
delays

Reliable
results
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● 20% faster delivery through better 
sequencing and fewer changes.

● Lower risk of errors, rework and cost 
overruns using early detailing in BIM.

● 40% time reduction with explicit 
responsibilities and requirements.

What Makes
Us Unique
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Feasible 
Detail 
Solutions
● Clear planning reduces risk.
● Precise processes improve 

efficiency.
● Predictable delivery builds trust.
● Quality stays consistent.
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Pilot Project Saving 15% time to delivery

NOV 25

Initial Details

DEC 25

Advanced Details

JAN 26

Precise Modeling

FEB 26

Final Touches
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Efficent
Services
Construction Industry

We deliver construction projects through 
simple, transparent planning 

and exact execution, reducing delays, 
minimizing waste 

and ensuring dependable results from 
start to finish.

DRONE
MEASUREMENTS

MODELING
SERVICES

INNOVATIVE
MATERIALS

INTERIORS AND
VISUALISATION

CALCULATIONS 
AND CHECKING

COMPONENT
LIBRARIES
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Custom
Workflows

Data-driven decision-making 
and automated testing

Activating reliable growth options

Individual software development
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BUSINESS

INTELLIGENCE

DATA ANALYTICS PROOF-OF-

CONCEPT

BUILDING

DESIGN

ARCHITECTURAL

VISUALISATON

BUILDING

COMPONENTS
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Growth
Strategy
Aligning business vision 
with current trends 
for measurable growth

Data-driven decision-making 
and automated testing

Activating reliable growth channels
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Revenue
Data 2026
Transformation of early revenues 
from pilot projects and exploratory 
service developments into annual 
recurring revenue (ARR).

Full service launch in Q2 and 
scaling sales in Q3 with automated 
marketing processes.

100T€

Q1 Q2 Q3 Q4

80T€

60T€

40T€

20T€
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Building.
Better. 
Smarter.

STAY IN TOUCH
START MORE EFFICIENTLY
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